
www.scnsoft.com © 2024 ScienceSoft ®

Business Intelligence 

Implementation Services



www.scnsoft.com © 2024 ScienceSoft ®

Our Goal Is Your Digital Success

A
b

o
u

t 
S

ci
e

n
ce

S
o

ft

ScienceSoft is an international IT consulting and software development 

company providing BI implementation services since 2005.

750+
employees

35
years in data 

analytics

Clients
in 75+ countries, including 

Fortune 500 companies
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Our Mission
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Achieving project goals in spite of 

time and budget constraints, as well 

as changing requirements, is 

ScienceSoft's top priority. 

You set goals, we drive the project 

to fulfill them.
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Driving Project Success No Matter What

See how we work Ą

https://www.scnsoft.com/software-development/about/how-we-work
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Our Clients
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62% of our revenue comes from clients that stay with us for 2+ years.
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What Our Clients Say
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We commissioned ScienceSoft to audit and upgrade our 

partially developed AI -based software. We are satisfied with 

our cooperation with ScienceSoft and their skilled 

development team, which smoothly fit into our project. 

When we first contacted ScienceSoft, we needed 

expert advice on the creation of the centralized 

analytical solution. ScienceSoftɅsteam members 

proved to be extremely flexible and responsive.

bioAffinity Technologies hired 

ScienceSoft to help in the 

development of its automated 

data analysis software. Our 

project required a large amount 

of industry -specific methodology 

and algorithms <Ɏ>, which the 

team handled well.

Maria Zannes, President & CEO
at bioAffinity Technologies

SimenLøkka, CEO 
at Travision AS

Heather Owen Nigl, Chief Financial Officer
at Alta Resources
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BI Framework to Bring Value
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To help companies achieve structured decision -making, we have developed a 

proprietary BI framework consisting of the following components:

Planning
Plan 
execution

Change 
analytics

Optimization 

ÁIdentifying trends

ÁCreating forecasts

ÁMeasuring 

business 

performance

ÁAnalyzing plans

ÁComparing the 

planned 

performance 

against the actual 

one

ÁFinding reasons for 

lower -than -planned 

performance

ÁIdentifying real 

or potential 

consequence of 

a change

ÁUsing the data 

from a BI solution 

to optimize 

internal business 

processes
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BI Components We Implement
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Data sources

Reports Dashboards

Online analytical processing (OLAP cubes)

Data warehouse

Data lake (optional component)

Internal data sources
Big data

External 
data 

sources

ERP CRM SCM HR Ɏ

ETL

ETL

ETL

ÁStoring data in multi -dimensional form 

for reporting purposes

ÁProviding self-service BI capabilities

ÁCombining data from different sources

ÁAggregating data

ÁStoring structured & unstructured data

ÁPreliminary big data cleaning & filtering

ÁData preprocessing

ÁExploratory analytics

Data 
science
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Our BI Implementation Services
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Certified quality 
management system

Security of client data

Consulting on BI 
implementation

Dashboard 
design

Development

User training 

Launch

After -launch support 
and evolution
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Consulting on BI Implementation
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1 2 3

4 5 6

Preparing 

conceptual 

solution design

Creating a BI 

roadmap for 3, 5, 

or 7 years

Designing data 

quality 

assurance 

processes

Suggesting an 

implementation 

strategy

Designing a user 

adoption 

strategy

Creating an 

implementation 

plan
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Dashboard Design 
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Principles we follow while 

designing dashboards:

We recommend what KPIs each dashboard 

should reflect

We implement dashboards equipped with drill -

down and filtering options allowing decision -

makers to look at their data from different angles

We tailor dashboards so that each user group (C-

suite, department managers, analysts) can easily 

find much -needed insights

We suggest the layout and the most convenient 

data representation options both for desktop and 

mobile users

Insights is #1 goal

Look at the data in more detail

Respect to user roles

Data from any view
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BI Development
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We deliver Our clients get

All the components of a BI solution 

and required integrations

A centralized BI system integrated with 

numerous enterprise systems

Data science capabilities 
Advanced analytics that enables forecasting 

and business processes optimization

Data quality management 

practices 

High -quality data and, therefore, reliable 

reporting

Data security practices 
Role-based access to data, data encryption 

in transit and at rest
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User Training
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We provide Q&A sessions and instructor -led training targeted at each 

user group to:

Help companies achieve significant ROI and maximize the 

value of their BI investment

Train different target audiences on how to use the 

components and functions of a BI solution most efficiently
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Launch
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To ensure safe deployment of the BI solution to production, we perform all the 

launch -related activities in different environments.

Development 
environment 

Testing 
environment

UAT* environment
Production 
environment

Developers finish a 

new BI solution

QA engineers test the 

solution

Client representatives 

test the solutionɅs 

functionality and 

accept the project

ÁThe solution is 

launched 

ÁWe check the 

solutionɅs 

functionality to 

make sure it works 

as required

Developed solution Tested solution Accepted solution

* User Acceptance Testing
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After -Launch Support and Evolution
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Fixing 

performance

issues

Providing user 

support

Tuning features 

and processes to 

adapt them to 

the new business 

requirements

Enriching a BI 

solutionɅs 

capabilities (e.g., 

adding new data 

sources or 

configuring 

additional reports)

Support Evolution
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BI Implementation Options
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Delivering at once

(project duration of

6-8 months )

By implementation strategy

Iterative development (delivering a 

basic BI solution in 2-5 months and its 

further evolution with regular update 

releases every 2-4 weeks )

We cooperate with 

business users directly

By 3 rd -party involvement

We work with external consultants
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Business Intelligence Technology Stack
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Data warehouse 
technologies

Data integration

Data visualization

Big data

Machine learning

Cloud data storage

Programming 
languages SQL


